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Introduction 

• Welcome 

• No microphones will be active, only hosts are able to speak

• All questions can be sent via the interactive Q&A input 

• One hour has been allocated at the end of the presentation to answer questions 

• A copy of this presentation will be made available on the consultation website
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Medical Research Future Fund (MRFF) Background

• Established in 2015, the $20 billion MRFF is a long-term sustainable source of 
research funding 

• The MRFF aims to transform health and medical research and innovation to 
improve lives, build the economy and contribute to health system sustainability 

• Complementary Government funding of health and medical research in Australia:

• MRFF – awards funding for national priority areas that address gaps in research and creates 
opportunities for research translation and commercialisation to improve health and wellbeing 
of Australians

• NHMRC – awards funding through a range of investigator-linked initiated schemes to build 
capacity and advance health and medical knowledge
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MRFF 2nd 10-year Investment Plan

• The $6.3 billion MRFF 2nd 10-year Investment Plan (2022-23 to 2031-32) provides funding for 21 
initiatives to support lifesaving research, job creation, local industry, and growing Australia’s 
reputation as a world leader in medical research 

• The plan is underpinned by four key themes – patients, researchers, research translation and 
research missions
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MRFF Missions

• focus on an area of unmet need or a technology with transformational 
potential (priority led)

• are planned and coordinated 10 year programs of work (strategic, 
Roadmap, Implementation Plan)

• bring together key researchers, health professionals, consumers, 
stakeholders, industry partners (outcome focused)

• harness resources across the system (investment, leadership and 
collaboration)

• use innovative research approaches (new grant models)
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Purpose of consultation

• Focus: Million Minds Mental Health Research Mission design (Roadmap and 
Implementation Plan)

• Questions:

o Are the priority areas for investment identified in the Implementation Plan the 
most effective way for delivering on the Mission's goal and aims? 

o Are there existing research activities which could be utilised to contribute to 
the Mission's Roadmap and/or Implementation Plan aims and priority areas for 
investment? How can these be leveraged? 

o Are the ‘Evaluation approach and measures’ appropriate for assessing and 
monitoring progress towards the Mission's goal and aims? 
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Mental Health in Australia

• Mental illness is the leading cause of both disability and premature death in Australia

• Mental illness and suicide have a profound effect on individuals, carers, families and the 
community

• Approximately 1 in 7 children and adolescents aged 4 to 17 have experienced mental illness in 
Australia

• Over 2 in 5 Australian adults will experience a mental illness during their lifetime

• Suicide was the leading cause of death for Australians aged 15 to 44 in 2020

• Suicide rates among Aboriginal and Torres Strait Islander people are substantially higher than that for all Australians

• The COVID-19 pandemic has and continues to impact on Australians’ mental health and wellbeing
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Million Minds Mental Health Research Mission 

• Forms part of the MRFF 2nd 10-year Investment Plan 

• $125 million from 2018-19 to 2027-28

• To date, the Mission has provided $64.8 million for 18 mental health research 
grants through 4 grant opportunities

• Advice on these grant opportunities was provided by the Mission’s first Advisory Panel 
following the development of the Mission’s first Roadmap

Million Minds Mental Health Research Mission funding: 
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2018-19
($m)

2019-20
($m)

2020-21 
($m)

2021-22
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2022-23
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2023-24
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2024-25 
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Total
($m) 

5.0 5.0 15.0 15.0 25.0 15.0 20.0 10.0 10.0 5.0 125.0



Expert Advisory Panel 

• role is to provide the Minister for Health and Aged Care with advice on the strategic 
priorities for research investment through the MRFF missions by defining:

• evidence and knowledge gaps that should be addressed through mission research funding to assist 
in transforming health care and health outcomes for individuals and communities

• key research questions that, if answered, will deliver meaningful change to patients through the 
translation of research

• appointed in April 2022 (the Mission’s second Expert Advisory Panel)

• comprises eminent researchers and persons with lived experience of mental illness

• providing advice on the strategic priorities for the remainder of the Mission by revising 
the Mission’s existing Roadmap and developing an Implementation Plan

• ensuring the priority-setting approach aligns with the approach used by the other MRFF 
missions

• considered:
• National Mental Health Research Strategy
• mental health burden of disease, existing Commonwealth research funding, and Australian 

publication data
• The findings from the review of the Mission
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Expert Advisory Panel membership 

Prof. Maree Teesson AC (Chair)
Director of the Matilda Centre for Research in Mental 
Health and Substance Use at the University of Sydney.
National Mental Health Commissioner from 2018 to 2021.

A/Prof. Yvonne Cadet-James
Research Director of the Apunipima Cape York Health 
Council.
Adjunct Professor of the Indigenous Education and 
Research Centre at James Cook University.

Ms Shannon Calvert
Lived Experience advisor and Consumer Co-Chair of the 
National Mental Health Consumer Carer Forum.
Executive Committee Member of the Australia & New 
Zealand Academy for Eating Disorders.

Prof. Helen Christensen AO
Professor of Mental Health at the University of New South 
Wales.
Board Director of the Black Dog Institute.
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Prof. Susan Cotton
Head of Health Services and Outcomes Research at 
Orygen.

Prof. Ian Everall
Executive Director of the Western Australian Health 
Translation Network.
Medical Advisor - Mental Health Research, Western 
Australia Mental Health Commission.

Prof. Jennifer Hudson
Director of Research and Professor of Clinical Psychology 
at the Black Dog Institute.

Prof. Lorna Moxham
Professor of Mental Health Nursing at the University of 
Wollongong.



Alignment with the National Mental Health Research Strategy

• Expert Advisory Panel ensured the Roadmap and Implementation 
Plan aligns with, and refers to, the principles in the National 
Mental Health Research Strategy:

• Strengthen mental health research

• Strive for research with impact

• Support lived experience, collaboration and leadership in 
mental health

• Embrace a whole-of-life and whole-of-community approach 
to mental health research

• Grow a strong mental health research workforce

12



Review of the Mission

• The MRFF Monitoring, Evaluation and Learning 
Strategy 2020-21 to 2023-24, states that regular 
reviews are to be undertaken of the 21 MRFF 
initiatives

• The University of Technology Sydney was contracted 
by the Department of Health and Aged Care to 
undertake a review of the Mission

• The Expert Advisory Panel considered the 
opportunities identified in the review report during 
the development of the Roadmap and Implementation 
Plan
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Roadmap – Our goal 

Our goal

• To improve the quality of life of an additional one 
million people, who might not otherwise benefit from 
mental health research, to be part of new approaches 
to prevention, detection, diagnosis, treatment and 
recovery developed from the work of the mission
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Roadmap – Scope

Scope

The mission will invest in research to enhance the mental wellbeing 
of Australians by:

• improving understanding of the underlying mechanisms of 
mental illness and/or psychological distress

• supporting the development of new approaches for prevention, 
interventions, treatment and management

• reducing the stigma, prevalence and severity of mental illness 
and psychological distress

• identifying and supporting the implementation of appropriate 
and innovative intervention and care models to help people with 
mental illness and/or psychological distress

• supporting research to enhance the mental health system’s 
capacity and capability to effectively respond to emerging health 
challenges and build an

• evidence-equipped workforce reducing inequity in mental health 
outcomes and access to treatment for priority populations such 
as Australia’s First Nations peoples
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Roadmap – Priority areas for investment
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Implementation Plan

• Implementation strategy to guide research investment for 
the remainder of the Mission

• Shows the investments made to date in the short term 
(Appendix A), and the investment priorities for the 
medium and long term

• Establishes evaluation approaches and measures, 
supporting activities, and collaborative opportunities
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Implementation Plan

• Based on the priority areas and their goals, proposed to:

• Identify the investment activities required to achieve 
these goals

• Identify additional activities outside of the Mission that 
will be required to achieve success

• Identify opportunities to leverage additional investment

• Define what success will look like, how this might be 
measured and across what timeframe
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Early investments from the Mission

19

2018 Million Minds Mission Grant Opportunity

• 7 projects totalling $27.5 million for research on:

• Eating disorders (2 projects)

• Mental health of children and young people (2 projects) 

• Mental health of First Nations Peoples (3 projects)

2019 Suicide Prevention Grant Opportunity

• 3 projects totalling $10.3 million for research on suicide prevention

2020 COVID-19 Mental Health Research Grant Opportunity

• 6 projects totalling $3.1 million for research to understand how the mental health system can be enhanced to be 
most effective and responsive during and following the COVID-19 crisis



Early investments from the Mission – Cont.
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2020 Mental Health Research Grant Opportunity

• 2 projects totalling $23.9 million for the establishment of two mental health Clinical Trials Networks (one focussing 
on children and youth; and another on adults) that focus on the following programs of research:

• New mechanisms for early prevention and early intervention

• Treatments for people with refractory mental illness

• Initiatives to improve the physical health of people with mental illness

• Improving access to treatment by reducing barriers to help-seeking



Roadmap and Implementation Plan consultation
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• The Roadmap and Implementation Plan will undergo international review

• The international review panel will comprise of experts who provided advice in the context of 
relevant activities occurring internationally, which can inform the strategic direction of the 
Roadmap and Implementation Plan

• The Minister for Health and Aged Care is interested in your comments on the 
Roadmap and Implementation Plan, which will guide future investments



Roadmap and Implementation Plan consultation
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• The Roadmap and Implementation Plan will undergo international review

• The international review panel will comprise of experts who provided advice in the context of 
relevant activities occurring internationally, which can inform the strategic direction of the 
Roadmap and Implementation Plan

• The Minister for Health and Aged Care is interested in your comments on the 
Roadmap and Implementation Plan, which will guide future investments



Consultation – open discussion
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• One hour allocated

• Please type questions in the Q&A box provided on the screen

• Questions and feedback will be collated for the presenters to note or discuss

• All submissions can be made through the Consultation Hub on the Department of 
Health and Aged Care’s website (consultations.health.gov.au) 

• Reminder - online submissions close 1 December 2022



Consultation questions

• Are the priority areas for investment identified in the Implementation Plan the 
most effective way for delivering on the Mission's goal and aims? 

• Are there existing research activities which could be utilised to contribute to 
the Mission's Roadmap and/or Implementation Plan aims and priority areas for 
investment? How can these be leveraged? 

• Are the ‘Evaluation approach and measures’ appropriate for assessing and 
monitoring progress towards the Mission's goal and aims? 

• Other?
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More information:

health.gov.au/MRFF

consultations.health.gov.au

Interested in accessing MRFF grants:

Register with GRANTCONNECT (www.grants.gov.au)  

Thank you



Support services

Beyond Blue

Beyond Blue provides information and support to help
everyone in Australia achieve their best possible
mental health, whatever their age and wherever they live.

1300 224 636   beyondblue.org.au

Lifeline

Contact Lifeline for support if you are experiencing a 
personal crisis or have suicidal thoughts. You can call
them 24 hours a day, 7 days a week from anywhere 
in Australia.

13 11 14 lifeline.org.au
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