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1. Executive Summary 

1.1. Approach and Scope 

KWM and Galexia have completed this Privacy Impact Assessment (PIA) for the proposed sharing and matching 
of particular health and non-health data between key partners for compliance checking purposes (the Data 
Matching Proposal).  

This PIA has been developed in consideration of a proposed package of legislative reform to facilitate data 
sharing and data matching in relation to health data. The package is likely to include the proposed Health 
Legislation Amendment (Data-matching) Bill 20191 supplemented by additional governance arrangements and 
individual data sharing agreements. Any later changes to the bill or legislative package may require revisions to 
this privacy advice 

‘Compliance checking purposes’ broadly includes:  

● Identifying whether a person may have, under a Medicare program, claimed or been paid a benefit that 
exceeds the amount of the benefit that was payable to the person;  

● Recovering overpayments of benefits under a Medicare program; 
● Monitoring services, benefits, programs or facilities that are provided for under a Medicare program 
● Educating healthcare providers about requirements relating to Medicare programs 
● Detecting or investigating contraventions of a law of the Commonwealth relating to a Medicare 

program; and 
● Detecting or investigating inappropriate practice.  

This PIA has been conducted in accordance with PIA Guidelines issued by the Office of the Australian 
Information Commissioner (OAIC).2 

The purpose of this PIA is to assist in identifying and managing privacy issues that are raised by the proposed 
matching and sharing of data between the Department of Health and other agencies and third parties. The key 
proposals are: 

1. To engage in a range of data sharing and data matching activities for compliance checking purposes 
(e.g. to help detect incorrect claiming, fraud and inappropriate practice); 

2. To replace some existing manual and transaction based data sharing with routine data sharing 
arrangements from limited and specified sources within a controlled, closed environment between 
government agencies; and 

3. To create an effective governance framework for the proposed data sharing and data matching. 

This PIA considers compliance with privacy legislation, compliance with other legislation (including proposed 
amendments), user acceptance and public perception issues. The PIA makes a broad range of recommendations 
for mitigating privacy risks, including changes to the design, practical privacy compliance steps, further research 
and privacy governance arrangements. 

Information contained in this PIA is based on: 

● Meetings with the Department of Health, including senior management, technical staff, policy staff and 
the privacy compliance team; 

● Meetings with data owner/custodian stakeholders (further details included in Appendix 3); 
● Documentation related to the proposal; 
● General research and literature review on privacy and data sharing / data matching issues; and 
● Review of relevant privacy legislation and guidelines. 

                                                           
1 The version reviewed for this PIA is v39 of 11 April 2019. 

2 Office of the Australian Information Commissioner, Australian Government, Guide to undertaking privacy impact assessments (May 2014) 
<www.oaic.gov.au/privacy/guidance-and-advice/guide-to-undertaking-privacy-impact-assessments>. 
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Our advice in this PIA concentrates on the following areas: 

● Privacy legislation compliance – This PIA assesses the proposed sharing / matching of data between 
the Department of Health and a range of other agencies and third parties against the Australian Privacy 
Principles (APPs) in the Privacy Act 1988 (Refer to 1.2. Australian Privacy Principle (APP) 
Compliance Summary); 

● Practical measures to address privacy – This PIA identifies several practical measures that can be 
taken to manage privacy issues; 

● Governance – The PIA considers key privacy governance steps that could be implemented to ensure 
ongoing protection of privacy once data sharing / data matching proposals are operational (Refer to 18. 
Governance); and 

● Future work plan – This PIA identifies several priority tasks to be included in the Department of 
Health’s future work plan. (Refer to 1.3. Future Work Plan). 
 

This PIA has been conducted over a 12+ month period and has followed an iterative process. Some earlier advice 
and recommendations have already been adopted and actioned by the Department of Health and this has been 
progressively reflected in the findings and recommendations.  


















