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Changes to NDIS plans
What we heard from the community
[image: a person holding a document titled "NDIS Plan" while thinking about a cycle involving people icons, a balance scale, and a checkmark, representing planning, fairness, and approval. ]


	[image: department of health disability and ageing logo]
	The Australian Government Department of Health Disability and Ageing wrote this. 

We say DHDA for short.

When you see the word we it means DHDA.

	[image: a person reading a book that says easy read]
	
We wrote this in an easy to read way.

We use pictures to explain some ideas.

	[image: The word bold is in bold and the words not bold are in plain text]
	We have some words in bold. 

This means the letters are thicker and darker.

These are important words.

	[image: easy read document]
	
This is an Easy Read summary of another document.

This means it has the most important ideas.
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	We can answer any questions by email.

NDISconsultations@health.gov.au 

	[image: a person with 3 thought bubbles with friend family and support people in them]
	You can ask for help to read this document.

You can ask

· A friend
· Family members
· A support person.

	[image: Illustration of First Nations people with flags in the background]
	

We recognise Aboriginal and Torres Strait Islander people as the Traditional Owners of the land we live on.

	
[image: map of Australia]
	
They were the first people to live on and use the

· Land
· Waters.
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About this document

	[image: a person holding a document titled "NDIS Plan" while thinking about a cycle involving people icons, a balance scale, and a checkmark, representing planning, fairness, and approval. ]
	This document is about changes to how NDIS plans are made.

We call the new way to make a plan 

· New framework planning.

A framework is how we will do something.

	[image:  a legal document titled "NDIS Act" with a wheelchair accessibility symbol, accompanied by icons of a balance scale, a shield with a checkmark, and a classical government building. ]
	The government changed the law about the NDIS in 2024.

Laws are rules for how we live.

This change lets us make new rules about how the NDIS works.

	[image:  six diverse individuals with disabilities, including a person with a white cane, a person using a walker, and a person in a wheelchair,]
	

We are making the rules with

· People with disability


	[image: a classical government building with four columns and a triangular pediment, depicted in shades of orange. Text below reads "STATES AND TERRITORIES,"]
	

· State and territory governments

	[image: a building with multiple windows and a central arched doorway, rendered in shades of purple. A sign on the roof displays the letters "NDIA," ]
	
· The National Disability Insurance Agency.

We call it the NDIA for short.

The NDIA looks after the NDIS.

	[image:  a classic golden balance scale with two empty pans suspended on either side of a central beam.]
	

The new rules will help make decisions fair for everyone.

	
[image: a person in a wheelchair giving two thumbs up beside a board titled "Rules" with four green check marks listed vertically.]
	These rules will say how 

1. Support needs are worked out

2. Budget is worked out

A budget is the amount of money in someones plan.

3. A plan can be used.

	[image: a person giving a thumbs-up next to a large checklist with a prominent blue checkmark. ]
	
We will

· Share clear information


	[image: a diverse group therapy session with four people seated in a circle, engaging in conversation. ]
	

· Keep talking to people

	[image:  two men engaged in a customer feedback process, with one holding a clipboard and pen while the other speaks. Speech bubble above the seated man shows a checklist with a checkmark and a four-star rating, alongside a wrench icon]
	

· Keep listening to feedback

Feedback says what you think about something.

It will help

· Find problems
· Make it better in the future.

	[image: a collaborative workflow process with four people interacting with documents connected by arrows. Key elements include a checklist with a tick mark, indicating task completion, and sequential document handling, ]
	

· Use feedback to make the new rules.

We will do this as things are changing.




How we asked people what they think

	[image: a person wearing an orange shirt with a thoughtful expression, touching their chin. Two beige thought bubbles appear above their head, one containing a lined paper icon and the other a large question mark]
	

We asked people what they think about the new way of planning.

	[image: Diagram showing two calendar pages with dates 23 January 2026 and 6 March 2026 connected by a curved arrow pointing from the January date to the March date. 

]
	People could tell us their ideas from

· 23 January 2026

To

· 6 March 2026.


	[image: a person with a blurred face, wearing a multicoloured sweater, holding their chin in a thinking pose. A thought bubble above shows a green check mark and a red cross]
	

People gave us their feedback in 3 ways.


	[image: a person sitting at a desk completing an online survey on a computer screen, which displays the word "SURVEY" with four checkboxes and one ticked box. ]
	
People could

1. Answer questions in a survey

Surveys have questions about your ideas.

	[image: a person using a laptop displaying an email notification with an envelope icon and "EMAIL" text on screen. ]
	

2. Send us an email

	[image:  a document titled "Submission" with several lines representing text. ]
	
3. Send us a submission.

A submission is when you write down your ideas and send them to us.



Who we heard from

	[image: six diverse people, including individuals with a wheelchair and prosthetic leg, engaged in conversation with blank speech bubbles above them. ]
	

We heard ideas from lots of people and organisations.

	[image: Map of Australia showing state and territory boundaries with each region shaded in blue. ]
	

They were from all over Australia.

	[image:  six diverse individuals with disabilities, including a person with a white cane, a person using a walker, and a person in a wheelchair,]
	

Many were people

· With disability
· From different cultures.



People told us about information

	

[image: Image showing a presentation with two speakers, one in a wheelchair and one with a prosthetic leg, addressing an audience. A flip chart displays three accessibility symbols: wheelchair access, hearing impairment, and Easy Read documents.]
	
People told us they want better information.

They said our information should 

· Have more details
· Be easy to understand
· Be more accessible.

	[image: easy read document]
	
Accessible means everyone can use it.

Like Easy Read.

	[image: four people engaged in a discussion around a table, with one person speaking and a speech bubble above.]
	
They want us to explain 

· Each step to make a new plan
· When new plans will start.




People told us about NDIA decisions

	
[image: Image of a computer monitor displaying a document with horizontal lines and a large green circle containing a white checkmark. The graphic represents decisions made by a computer rather than a person.]
	
People want more information about how the NDIA makes decisions.

They are worried the NDIA will 

· Not think carefully about peoples lives
· Use computers to make decisions.

	[image: a group meeting around a table reviewing a funding plan document featuring a pie chart and text. Diverse individuals engage in discussion, with one person holding a clipboard displaying a checklist and dollar sign, ]
	
This includes decisions about their

· Plan
· Budget.






People told us about support needs assessments

	[image: a man thinking about three different scenarios involving family interactions and chores. Thought bubbles show a woman applying hand sanitizer to a child, a woman vacuuming a room, and two children carrying a laundry basket]
	
People also told us about support needs assessments.

Support needs assessments are a way to check what supports people need.

We will call them the assessments for short.

	[image: Image of a group in a living room setting, showing four diverse individuals including one person in a wheelchair wearing headphones and another participating via video call on a monitor. The scene features a plant, framed heart artwork, window with curtains, and a round table with an open book, highlighting inclusivity and support in a safe environment.]
	

People said it is important for the assessments to 

· Feel safe
· Be fair.

	[image: four diverse people greeting in different languages with speech bubbles saying "Hello," "مرحبا," and "Bonjour," while one person uses sign language. ]
	
They want

· Help from a support person
· An interpreter if they need one.

Interpreters help change words from 1 language to another like Auslan.

Auslan is Australian sign language.

	[image: Image of a diverse group of nine people representing various cultural backgrounds, wearing traditional and modern clothing in warm, muted colours.]
	
People told us the assessments should

· Work for people from different cultures

	[image: Image showing a diverse group of eight people, including different genders, ethnicities, and a person in a wheelchair, standing and sitting in front of an orange map outline of Australia. ]
	

· Focus on the person and what they need

	[image: four people sitting closely in a supportive group setting, with two individuals placing hands on a central person wearing headphones. ]
	

· Listen to their family and carers.

	
[image: a woman presenting accessibility information to a diverse group, including a person in a wheelchair, using a board displaying a large orange wheelchair symbol]
	
They told us the assessments should be done by someone they choose.

The person doing the assessments needs to 

· Have the right training
· Understand their disability.


	[image: three people in a discussion, with one person in a wheelchair and another seated in an armchair thinking about a circular arrow symbol. Above the person in the wheelchair, icons representing a piggy bank, calendar, video call, and location are connected by arrows, ]
	
People told us they should include information about

· Hard days
· How their needs change over time.


	[image: a female doctor wearing a white coat and teal scrubs, holding an orange clipboard. Key details include a stethoscope around her neck ]
	

It should also include information from health workers who know them well.

Like their doctor.

	[image: Australian banknotes in denominations of 5, 10, 20, and 50 alongside a calculator displaying number 12345. ]
	

People want to know how the NDIA will use this information to work out their budget.




People told us about budgets

	[image: a three people seated and engaging, one wearing headphones. An orange clipboard with a checklist and a circular profile icon in the background ]
	
People told us budgets should

· Explain clearly what kind of supports it says they need


	[image: four people standing close together with blurred faces, showing supportive gestures such as hands on shoulders and arms. ]
	

· Include the support they get from family and friends

	[image: Image showing a person using a tablet with various app icons on screen, including hearts, people, and home symbols. A thought bubble above shows two heads with arrows indicating communication or exchange.]
	

· Not replace NDIS supports with family and friends.

Replace means change 1 thing for another.

	[image: a group of three people supporting a person in a wheelchair wearing headphones. ]
	
They said their family and friends are

· Important
· Need to be looked after.

	[image: Image of a rural Australian farm scene featuring a red tractor, blue pickup truck, windmill, water tower, and kangaroo in foreground with orange trees and mountains in background. ]
	
People told us we need to think more about

· People who live outside big cities
· There are less services outside big cities
· How budgets work with less services.




People told us about plans

	[image: a person holding an NDIS plan]
	

People also want help after their plan starts.

	[image: a person holding a checklist and showing another person]
	
They want clear information about how to

· Understand their plan
· Use their plan.

They want choice in how they use their plan.

	[image: a person looking worried]
	

People told us they worry about when their plan will change.

	[image: a group of people with thumbs up]
	
They want to know if

· The change will be easy


	[image: a group of people with a piece of paper wth a tick on it]
	

· Their plan will keep going until new framework planning starts.




Things the NDIA should do

	[image: a building with multiple windows and a central arched doorway, rendered in shades of purple. A sign on the roof displays the letters "NDIA," ]
	
People told us some things the NDIA should do.

We shared them with the NDIA.

	[image: a stopwatch and calendar]
	We told the NDIA people want clear information about

· When things will happen


	[image: a person with a speech bubble with a question mark in it]
	

· How to ask for a change to their plan


	[image: 4 people working together at a table]
	

· How they can be a part of the 
co design of new framework planning.

Co design means working together to make things better.




What happens next

	[image:  six diverse individuals with disabilities, including a person with a white cane, a person using a walker, and a person in a wheelchair,]
	
We listened to feedback from

· People with disability


	[image: four people sitting closely in a supportive group setting, with two individuals placing hands on a central person wearing headphones. ]
	

· Families and carers

	[image: a person with a speech bubble and their arm raised]
	
· Advocates.

An advocate is a person who

· Stands up for people
· Helps people stand up for themselves.


	
[image: Diagram showing two calendar icons connected by a blue arrow, indicating a change in date. The first calendar displays "July 2026" with a red cross, and the second shows "April 2027" with a green check mark.]
	
They told us 

· July 2026 is too soon for new framework planning to start.

We have changed when it will start. 

Now new framework planning will start on 
1 April 2027.

	
[image: a person with their hand raised to their ear]
	
This gives us more time to

· Listen to feedback

	[image: a group of people around a clipboard with check marks and a magnifying glass]
	

· Check the rules are right

	[image: a person giving someone a piece of paper]
	

· Share information on how the changes will happen.

	[image: a person with a thought bubble with a question mark]
	
Later this year we will 

· Share more information on new framework planning
· Ask what you think about it.

	[image: a man thinking about three different scenarios involving family interactions and chores. Thought bubbles show a woman applying hand sanitizer to a child, a woman vacuuming a room, and two children carrying a laundry basket]
	
This includes information about

· Support needs assessments


	[image: Australian banknotes in denominations of 5, 10, 20, and 50 alongside a calculator displaying number 12345. ]
	

· How budgets are worked out

	[image: 2 people holding a clipboard with an arrow pointing up on it]
	

· How NDIS supports will change


	[image: 2 people shaking handing in front of a plan with check marks]
	

· When people can ask for a change in their plan.




Contact us

	[image: ]
	
You can contact us if you need more information.

	[image: ]
	
You can send us an email to
NDISconsultations@health.gov.au 



	[image: teal and blue computer]
	
You can look at our website.
www.health.gov.au/our-work/ndis-legislation-changes/rules/framework 



























Some images in this Easy Read were made using AI.
You must not share or copy any of the images without permission.
August 2026.
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