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Hi Nigel and Team,

Thank you again for taking the time to meet with us and explore the reasons why
providers are holding back on new accommodation investment. It was a great
discussion — and I wanted to briefly recap the two practical solutions we touched on
that could help address the underlying barriers.

1. RAD Bridge Liquidity Facility (RBLF) - See attachment
Providers face daily liquidity challenges as more residents choose partial RADs
or DAPs. Our RBLF model gives providers immediate access to working capital
by dynamically bridging RAD shortfalls in real time. This approach directly
supports the Review’s aims of strengthening provider viability and stimulating
capital reinvestment — without changing the regulatory framework. It returns
confidence and provides greater certainly for the Finance Teams to invest in
large, capital-intensive projects. (The boards can ’t sign-off on these long-term
projects with the current trends around RAD collections and outgoings)

2. Admissions Tech & People Solution – “Mirus Admissions Companion
(MAC)”
We also spoke about the importance of capability at the front line. Many
admissions staff are caring professionals first, not salespeople or analysts. Our
MAC program combines a structured workflow and CRM with mentoring and
education, building confidence, consistency, and better pricing conversations
with families. The outcome has been higher agreed prices, stronger occupancy,
and measurable uplift in team morale and performance. (We’ve had to step
back from delivering these programs for now, as we’ve redirected our efforts
toward updating our technology for the new operating environment. We’re
entirely self-funded and not supported by grants.)

Together, these initiatives address two critical levers highlighted in the Review —
liquidity and capability — both essential to restoring confidence for providers to



reinvest in accommodation and quality improvements.

Happy to share data from the pilots or arrange a short follow-up briefing if useful to
your analysis.

Best regards,

___________________________________________________________________

Founder and Partner
robert.covino@mirus.group
1300 738 145
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