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REMINDER: Think before you click! This email originated from outside our organisation. Only click links or open attachments if you
recognise the sender and know the content is safe.

Good evening,
 

 
We help over 1,000 new clients each year enter a nursing home, so see the significant strain the system is under.
 
The problem we have at the moment is that once a facility falls below 40% concessional ratio, they don’t bother trying to get back up. Instead
they stop taking concessional residents until they get close to their “regional ratio” – eg. 16% for Brisbane North. We have some facilities
saying that they don’t forecast being able to take a concessional resident for 2-3 years!
 
The bigger issue we have is that facilities are not building homes. If more homes were built, then there would be more places for
concessionals to go. In the past 12 months in QLD we have seen significant consolidation/aggregation of the larger operators, and very little
new builds;

Vacenti sold to Estia
Rockpool sold to Regis
Even smaller operators – Forest Lake Lodge – sold to Opal.

 
I agree that aggregation will improve client outcomes – eg. Forest Lake Lodge were heavily criticised for their care governance during COVID –
so getting them into a large sized group like Opal is a good thing.
 
However, the only groups capable of building new homes are allocating their capital to acquisition.
 
I feel a rule needs to be put in place – eg. For every 2 x beds you buy, you must build 1 x incremental bed … that will force them to start being a
bit more balanced with how they spend their capital in terms of new builds vs aggregation.
 
More than happy to help where-ever I can …. Details below.
 
Regards,
 
 

​​​​

​At Beacon Aged Care and Retirement Advisers, our flexible work arrangements mean you may receive emails from me outside of normal business hours. Feel free to read, act on, or respond
at a time that works for you. Our office hours are Monday – Thursday 8.30 – 4.30pm and Fridays 8.30 – 2.30pm
​
DISCLAIMER: This email message (and attachments) may contain information that is confidential to Beacon Aged Care and Retirement Advisers. If you are not the intended recipient you
cannot use, distribute or copy the message or attachments. In such a case, please notify the sender by return email immediately and erase all copies of the message and attachments. Any
opinions, conclusions or other information in this message or attachments are neither given nor endorsed by Beacon Aged Care and Retirement Advisers. This email contains information
that is general in nature. It does not take into account the objectives, financial situation or needs of any particular person. You need to consider you financial situation and needs before
making any decisions based on this information.

Warning: Do not act on ANY email instruction purporting to change or alter previously provided Bank Account details unless confirmed verbally on our office number (and subsequently in
writing) by the writer.

 




